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Overview of presentation 

 Defining the tourism sector; number of 
jobs in the tourism sector in Simcoe and 
Muskoka 

  Types of occupations 

 Characteristics of tourism labour force 

 Change in number of employers 

 Implications for a tourism labour market 
strategy 

 Discussion and next steps 
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DEFINING THE TOURISM SECTOR 
NUMBER OF JOBS IN THE TOURISM SECTOR 



Traditional tourism industry 

subsectors 

4 



Jobs present in tourism industry (select subsectors), 

Simcoe, Muskoka, Toronto, Ontario, 2006 
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Tourism visits, Simcoe, Muskoka and Ontario 



Industry subsectors with high Location Quotient in Simcoe 

and Muskoka, likely related to vacation cottage industry, 

2006 
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Increment refers to jobs over 1.25  

LQ 



Percentage distribution of tourism sector jobs 

by subsector, Simcoe and Muskoka, 2006 
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TYPES OF OCCUPATIONS 



Analysis of occupations 
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There are over 500 occupations listed in the National Occupational 

Code. 

 

We can group them by: 

 

• Occupational categories 

(e.g. Sales & Service, Manufacturing occupations) 

• Skill levels 

(e.g. require university degree or high school diploma) 

• Broad sectors 
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Comparison of distribution of jobs by 
skill categories, Ontario, 1991-2006 
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Comparison of distribution of jobs by 
skill categories, Toronto and the rest of Ontario, 2006 
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Distribution of employed residents by the skills/sector 

framework, Toronto, Ontario minus Toronto, 

Simcoe and Muskoka, 2006 
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Distribution by the skills/sector framework of residents 

employed in the tourism sector, Toronto, Ontario minus 

Toronto, Simcoe and Muskoka, 2006 
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20 largest occupations in tourism sector in Ontario, 

listing number of employed residents in Toronto, 

Ontario minus Toronto, Simcoe and Muskoka, 2006 

17 



Percentage of residents employed in an occupation 

who are working in the tourism sector, Toronto, 

Ontario minus Toronto, Simcoe and Muskoka, 2006 
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CHARACTERISTICS OF TOURISM 
LABOUR FORCE 



Labour force proportions by gender, tourism sector and all 

industries, Toronto, Ontario minus Toronto, Simcoe and 

Muskoka, 2006 
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Percentage of females in the labour force by select 

tourism subsectors, Simcoe and Muskoka, 2006 

21 

-25% 0% 25% 50% 75%

Limited-service eating places
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Traveller accommodation

Other amusement

Simcoe Muskoka



Percentage of 

female residents 

employed in 

occupations 

prevalent in the 

tourism sector, 

Toronto, Ontario 

minus Toronto, 

Simcoe and 

Muskoka, 2006 
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Age profile of resident force labour, tourism sector and 

all industries, Toronto, Ontario minus Toronto, Simcoe 

and Muskoka, 2006 
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Youth tourism labour force as percentage of all youth labour 

force, Toronto, Ontario, Simcoe and Muskoka, 2006 
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Educational attainment of all employed residents, 

Toronto, rest of Ontario, Simcoe and Muskoka, 2006 
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Some select tourism occupations 
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Educational attainment for some select tourism 

occupations, Toronto, rest of Ontario, and Simcoe, 2006 
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Full-time employment, tourism sector and all industries, 

Simcoe, Muskoka, Toronto, and rest of Ontario, 2006 
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CHANGE IN NUMBER OF EMPLOYERS 
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Canadian Business Pattern data 

• Every six months (June and December), 

Statistics Canada surveys all employers 

• Data tells us the number of employers by 

size of firm and by industry 

• Change in number of firms a possible 

proxy for economic activity and 

employment 
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Accommodation services, Simcoe, 

Dec 08, June 10, Dec 10, June 11 
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Compare number of employers 
over time 

• Baseline = December 2008 

• Baseline = 1.0 

• If number of employers increased 4%, 

then new figure is 1.04 

• If number decreased by 3%, then new 

figure is 0.97 
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Accommodation services, Simcoe, 

Dec 08, June 10, Dec 10, June 11 
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Accommodation services, Muskoka, 

Dec 08, June 10, Dec 10, June 11 
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35 

Accommodation services 

Ontario, Muskoka, Simcoe, 2009 

Hotels and 
Motor 

Hotels, 24 

Resorts, 6 

Motels, 19 

Bed and 
Breakfast, 8 

Housekeepi
ng Cottages 
and Cabins, 

10 

All Other, 3 

RV Parks 
and 

Campgroun
ds, 14 

Hunting and 
Fishing 

Camps, 10 

Recreational 
and 

Vacation 
Camps, 6 
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Food services and drinking places, 

Simcoe, 

Dec 08, June 10, Dec 10, June 11 
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Food services and drinking places, 

Muskoka, 

Dec 08, June 10, Dec 10, June 11 
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IMPLICATIONS FOR A TOURISM LABOUR 
MARKET STRATEGY 



Recap of data 

 Larger proportion of entry-level occupations 

 Larger proportion of part-time jobs 

 Larger proportion of jobs held by women 

 Larger proportion of jobs held by youth 

 Larger proportion of seasonal jobs 

 Lower wage rates compared to other 

industries for the same category of 

occupations 
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Resulting labour market issues 

 High turnover 

 As a result, employee recruitment and retention 
are significant issues 

 Growing importance of the customer experience 
creates greater need for quality staff 

 Concern about current and future workforce 
shortages 

 Concern about lower levels of current skills and 
increasing need for higher skills 
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Some proposed labour market 

strategies 

 Focus on employee engagement  

 Promote career opportunities 

 Link to broader tourism strategies 

 Measure performance 

42 



Employee engagement 

 Feeling your work makes a difference 

 Positive working relationships 

 Effective internal employee 
communications 

 Offering recognition and rewards 

 Being clear about job expectations 

 Offering career advancement opportunities 

 Being part of something bigger 

 Respect for work-life balance 
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What is a career ladder 

approach? 

An intentional series of connected 

education and training programs, and 

support services, that allow individuals to 

access employment 

 

And that allow workers (new and 

incumbent) to advance over time to 

successively higher levels of education 

and employment 
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Elements of career ladder 

approach 
• “Road maps” showing connections between jobs & 

training 

• Pre-employment programs matching entry-level skill 
needs 

• “Bridge programs” for educationally disadvantaged 

• Access to education & training while working 

(Learning-friendly workplaces and work-friendly 
education) 

• Base training on next level job requirements 

• Emphasis on “learning by doing,” portability of credits, 
easy to enter and exit education 

• If necessary, (re)introduce intermediate career steps 

• Provide “wrap-around” necessary support services 
(Child care, VESL, counselling, access to financial 

assistance) 

• Extensive reliance on data & analysis (Gaps in education 
and training; evaluating effectiveness; tracking outcomes) 
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Schema for Proposed 

Career Ladders in 

Health Pilot Project, 

Downtown Toronto (I) 

Some of the partners: 

George Brown College 

Bridgepoint 

VHA Home Care 

St. Michael’s Hospital 

Mt. Sinai Hospital 

Sherbourne Health 

Centre 

Downtown East 

Community 

Development Collective 

CUPE union 

SEIU union 

HEALTH 

PROJECT 
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Schema for Proposed 

Career Ladders in 

Health Pilot Project, 

Downtown Toronto (II) 

Some of the partners: 

George Brown College 

Bridgepoint 

VHA Home Care 

St. Michael’s Hospital 

Mt. Sinai Hospital 

Sherbourne Health 

Centre 

Downtown East 

Community 

Development Collective 

CUPE union 

SEIU union 

HEALTH 

PROJECT 
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FRONT SERVICE BACK SERVICE ADMINISTRATION 

ENTRY-LEVEL 

APPRENTICE 

TIER I 

CERT - 

DIPLOMA 

PROFESSION

AL 

Modified Hospitality Entry & Career Lattice 

Program 

PAYROLL OFFICERS 

ACCOUNTANTS 

AUDITORS 

COOKS 

BAKERS 

BARTENDERS 

HOSTS/HOSTESSE

S 

EVENT 

PLANNERS 

SUPERVISOR

S 

MANAGERS 

CHEFS 

SERVERS 

CASHIERS 

SECRETARIES 

CLERKS 

WASHERS 

CLEANERS 

FRONT DESK CLERKS 



What’s next? 

 This study was started in early 2011 to begin 
exploration of tourism labour market issues 
in Simcoe and Muskoka 

 Since that time, the RTOs have begun 
focusing more on workforce development, 
including meetings with workforce 
development boards 

 Purpose of this study has been to bring 
some attention to existing data and to put 
some suggestions on the table 
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Discussion 

 Does the data reflect your reality? How does 

it? 

 What other data would you like? 

 What other burning workforce issues are 

front of mind for you? 

 Where do you see opportunities in your 

industry? 

 If you could change one thing in your 

industry what do you see as adding value? 
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