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Deerhurst Resort, Huntsville, ON



#RTO12Summit

#tourismentrepreneurs



The Annual Refresher



Explorers’ Edge Mission

To develop a profitable and thriving 

tourism industry in the region.



Ministry Reports

• 190 Million Increase in Visitor Spending
• 2014 – 2016

• Led all RTO’s in 2015 – second to Tourism Toronto in 2016

• 460,000 Increase in Total Person Visits
• 2014-2016

• Top three RTO’s in 2015 & 2016



Operating Principals

 Build new audiences

 Change perception of the region as a summer destination

 Engage multiple operators in every initiative

 Increase four season business

 Leverage significant strategic partnerships



Guiding Principals

Leverage strategic collaborations to develop programs to significantly 
increase the volume of visitors to the region.

Use strategy and process as guiding beacons to ensure our success.



Strategy Process
THE

SWEET
SPOT



The TNS Growth Map:

It never gets old!



The Results: Highlights

April 1, 2017 – March 31, 2018



The Commercial Air Service Project

• Investment Attraction

• The Marathon

• Business Case Development

• Bill C-49 – Transportation Act



Marketing: 

Testing the International Waters



Share Your Canada 150

First foray into international 
marketing using social mobile 
content marketing strategy

• 1,300 user generated stories

• 7,000 International Leads



Domestic Marketing Continued

• 850K site visits

• 1.5 million page views

• Content generated an average site 
visit five times more than the site 
average 

• Of note - Budget was 20% lower 
than previous fiscal year



Regional Partnerships

• 22 Regional Partnerships

• Content

• Events

• International

• Regional Coverage

• Reservation Platform



Product Development Framework



International Audiences



KTA Content Alignment



• Tourism & Industry Outreach

• Product Concern - Service

• Labour Shortages

• Top Priority – Regional Tourism Strategy 

Workforce Development



Regional Tourism Strategy

• Dispersion 

• International Audiences 

• Workforce Development  

• Worldly Wise

• Tourism Entrepreneurs



Governance - Bylaws and Policies

• Separate By-laws from Organizational Policies 

• Proper description of the organization and important updates 

• Update the bylaws to reflect best practices and trends in the 
governance and operations of not-for-profit organizations 

• June 2019 Annual General Meeting



The Team



• Peter Coish – Kuration

• Stephen Murdoch – Enterprise Canada

• Laura Ross - MTCS

• Nuku Kolmar – Better Art Direction & Design

• Scott Adams – Birchbark Media

• Kevin Callan – The Happy Camper

• Kim Knight – Studio Web Design

• Jason Rosewell – Linkhouse Media

• Samuel Benistry – Viuu Development

• Marilyn De Lang Communications

• Brandy Harris – Harris Gingrich

• Solomon Wong 

• Andrew Smellie – Smellies’ Print House

• Adrienne Goldman Book Keeping

• Freelance writers & photographers 



James Murphy
• Executive Director

Kate Monk
• Senior Director, Strategy & Communications

Erin Smit
• Tourism Administration Manager

• Jack Hopkins
• Product Coordinator

Thank You & Questions 



Industry Labour Shortages: 
Causes, Projections and Possible 
Strategies Moving Forward

Calum MacDonald, Vice-President Labour Market Intelligence, Tourism HR Canada



The Entrepreneur Spirit
Unique Approaches to Regional Investment & Tourism Growth

DARREN SMITH
Lake of Bays Brewing Company

HILARY CHAMBERS
Pine Grove Resort Cottages

The Lost Fox B&B

JESSE HAMILTON
Deerhurst Resort

TIM WEBB & DAVE CAMPBELL
The Gypsy Market Mews



RTO12 / Explorers’ Edge
Annual General Meeting

• Thursday September20, 2018

• 11.30am – 12.00pm

• Deerhurst Resort Huntsville, ON



Chair Jeff Suddaby

•Approval of Agenda for 2018

•Approval of 2017 AGM Minutes
• Tuesday September 12, 2017 – Stockey Centre, Parry Sound, ON
MOTION

MOTION



2017 – 2018  Audited Financial Statements

• Audited Statements Prepared by Gingrich and Harris Chartered Professional Accountants

• All registered attendees will be emailed a copy of March 31, 2018 statements

• Financials always available at www.rto12.ca

• Income Statement or Statement of Operations best reflects our activities

• Major Source of income, transfer payment from Ministry of Tourism, Culture and Sport

• Other income includes Partnership, FedNor & OTMPC partnership

• Appointment of Financial Firm 2018 -2019 - Gingrich and Harris Chartered Professional Accountants

MOTION

MOTION



Governance Review

• First time that the bylaws were reviewed, healthy exercise for any not-for profit board 

• Ready ourselves to comply with the Ontario Not-for-profit Corporations Act

• Separate By-laws from Organizational Policies – two separate documents

• Proper description of the organization and important updates (i.e. interim board).

• Update the bylaws to reflect best practices and trends in the governance and operations of 

not-for-profit organizations (i.e. a smaller more engaged Board of Directors). 

• By-Law Amendments MOTION



Recognition of Retiring Directors

Anthony Rizzo

Dympna Hayes

Hilary Chambers

Karina White



2018 – 2019 Slate of Directors

Curtis Dunlop Muskoka The Griffin Gastro Pub

Brenda Scott Almaguin Highlands Algonquin B&B

Donald MacKay Muskoka Muskoka Highlands

Eric Migland Algonquin Park Killarney Lodge

Gail Burrows Parry Sound Seguin Valley Golf

Jeff Suddaby Muskoka 3 Guys and a Stove

John Langford
Algonquin Park 

Almaguin Highlands
Voyageur Quest

Kim Loader Muskoka Port Cunnington Lodge & Resort

Michael Simonett Parry Sound Rocky Crest Resort

Scott Doughty Muskoka Hidden Valley Resort

MOTION



Thank You

Motion to Adjourn


