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Intro

• Weekly Status / Advocacy & Work-to-Date



Action Items – April 15, 2020
• Second Survey

• 103 responses to date 

• Board of Director Meeting
• Audit
• AGM / Governance

• Continued Dialogue
• Ministry of Heritage, Sport, Tourism and Culture Industries
• FedNor
• TIAO



Tourism Operator Survey for Funding Opportunities 

Scenerio 1 Scenerio 2 Scenerio 3 Scenerio 4 Scenerio 5

28.5% SCENARIO 1: I need immediate 
assistance/programs  to survive the next 30-60 
days

56.1% SCENARIO 2: I will require 
assistance/programs to get through Summer 2020

3.0% SCENARIO 3 I am a winter operator and 
currently waiting to see what happens

7.1 % SCENARIO 4: I will require 
assistance/programs to launch for the 2021 
Spring & Summer seasons

7.6% SCENARIO 5: I do not anticipate requiring 
any assistance/programs at all



April Business Barometer April 20, 2020

Scenerio 1 Scenerio 2 Scenerio 3 Scenerio 4 Scenerio 5

21.9% SCENARIO 1: I need immediate 
assistance/programs  to survive the next 30-60 
days

56.1% SCENARIO 2: I will require 
assistance/programs to get through Summer 2020

2.7% SCENARIO 3 I am a winter operator and 
currently waiting to see what happens

10.9 % SCENARIO 4: I will require 
assistance/programs to launch for the 2021 
Spring & Summer seasons

8.2% SCENARIO 5: I do not anticipate requiring 
any assistance/programs at all



Action Items – April 15, 2020
• Second Survey

• 103 responses to date 

• Board of Director Meeting
• Audit
• AGM / Governance

• Continued Dialogue
• Ministry of Heritage, Sport, Tourism and Culture Industries
• FedNor
• TIAO



Upcoming Webinars/ Speakers / AGM

• June 1, 2020 – John Stackhouse 11.00 am  - 12.00 pm

• June 1, 2020 - Frederic Dimanche 1.00  pm – 2.00 pm



Upcoming Webinars/ Speakers / AGM

• Ron Armstrong (CBRE) May 13, 2020 1.00 pm – 2.00 pm

• Scott Adams, Birchbark Media May 1, 2020 11.00 am – 12.00 pm



Federal Programs

• CEWS launched this week

• CECRA – commercial rent relief program

• Waiting on details for FedNor infusion to the Community Futures 
Development Corporations



Framework for Opening The Economy



RTO12 Unchartered Waters Strategies
Business (Re)Development & Marketing





Business (Re)Development

• E-commerce / Online Enhancements Training

• Social Media Marketing Training & SME Platform Audits

• Retrofitting for Sustainable Revenue
• Spatial Distancing & Property Modifications (Planning)

• Retrofitting for Winter 
• Pivot from Seasonal to Year-Round

• Revenue Management 
• Scenario Planning



Additional Measure

• Workforce Development & Retention 
• Workforce Thrusters Strategy

• Potential Partners 
• AECD (social media and e-commerce training in the Almaguin Highlands: staff 

resource)

• OBIAA Digital Main Street grants (if opened by the provincial government)

• Town of Gravenhurst with updated CIP (online façade improvement and BTIF 
trigger)



Marketing

• Desk Research

• Consumer Research

• Build Loyalty & Yearning (lead nurturing / competitive positioning
• Social Mobile Content Marketing for Domestic Leads
• Anniversaries Year Contest
• Incentivise Deposits and Gift Certificates

• Transacting Program (e.g. Fuel and Fun)

• Media Campaign & Website Re-development 





Contact Info

• James Murphy 705-706-1649

• james@explorersedge.ca

• Kate Monk 705-706-4353

• kate@explorersedge.ca

• Twitter - rto12kate

• Wednesday Webinars

mailto:james@explorersedge.ca
mailto:kate@explorersedge.ca

