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Explorers’ Edge Onboarding

Stakeholder Relations & Strategic Collaboration

Session Five




* |Industry Newsletter(s)

 Town Halls

* Municipal Deputations

e Community Relations Round Table
(Chambers, Eco Dev, DMOs)

* Webinars/in-person presentation by experts
(e.g. content marketing, governance)

 Pandemic: over 60 webinars / Zooms




Committees

* Tourism Operator Relations Committee

* Governance

* Nomination

* Partnership

* Transacting

* Research, Tracking and Measurement Committee
* Marketing Committee

* Community Relations Committee



Shift in Governance

* Hidden Agendas
* No expertise in a particular field
* Muck and Mire

e Updated Bylaws
* Updated Policies
 Purview of Committees with Executive Director



The Partnership Process

e Exchange of Business & Operational Plans with Budgets
e Objective alignment, Tracking ROl & outcomes

* Process
* Communication
* Business and Operational Planning

Online Submission

Interview / Meeting

MOU Development

Contract Development with third party or Agency of Record (AOR)

Competitive Process

PARTNERSHIP

* Wrap Report - Reconciliation N
Mutually Beneficial Outcomes
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OuR RESORTS SEAsONS

\Welcome ito INorth IMuskoka
Gateway to Algonquin Park!
+ Muskoka vacation accommodation properties in Lake of
Bays
« Accommodations only minutes from Algonquin Provincial
Park

+ Muskoka Ontario cottage rentals
North Muskoka lodge and resort directory featuring family
vacation packages and couples getaways
Muskoka wedding and conference locations
Detailed attribute chart of Muskoka Ontario participating
resorts & lodges

Muskoka is widely
recognized as one of
Canada's mast popular
vacabon spots. The

MoBmiLE SiTE

PACKAGES THINGS To Do

BLUE SPRUCE

Canada’s Greatest Golf Destination

53 GolfMuskoka

HOME  MEMBERCOURSES  FORUM  STAY W PLAYS PACKAGES  OMUMEQUOTE  GOLF SHOP  DISCOVER MUSKOKA  CONT)

MUSKOKA - A TRUE GOLF DESTINATION - YOU HAVE ARRVED

SIX TOP- 100 GOLF (OURSES, AMAZING NATURAL BEALITY, AWARD- WINNING RESORT ACCOMMODATIONS!

Muskoka Has Emerged as Canada’s Top Golf Destination!

Best Trips of Summer.

Muskoka Truly is Canada's Grestest Golf Destination.

4 With 6 of the top 100 courses in Canada according to Score Golf and 8 of the to
in Ontario as voted by Ontario Golf Professi in Canadian Golfer Magazine, this = -

Santa’s
Village

SOTASVILUGE  WORTILWD  CAUIPNG  OROUPE  NEWS EOFFERS  CONTACT

BEYOND

Find local places to Eat, Sleep, Shop & Play!

COUNTDOWN TO CHR LATEST nEWS

AROUND

Lake 7)’%

attraction

HOME BAYSVILLE BIGWIN DORSET

Accommodations Attractions

i Bayswile Bigwin Dorset Dwight i Bayculle Bigwin Dorset Dwight

Events Calendar Services
\ N~

1l

ezl Specil bents i Baysille Bigwis Dorset Dwight

CATEGORY PAINTINGS COURTESY OF JOHN MURDEN ART GALLERY AND STUDID.

DWIGHT SEARCH >

Dining
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First adopters of regional partnerships in the RTO model

Partnership 2012 - 2013

Product Development 2012/2013 = Santas Village and Muskoka Fleet
= Resorts of North Muskoka

 Park 2 Park

e Arrowhead Ice Trail = Stocky Centre

Canadore College
Algonquin Park Video
Georgian Bay Biosphere = Tri-Muskoka

= Lake of Bays Brewery

= Town of Bracebridge
= Golf Muskoka
= JW Marriot Resort and Spa

= Muskoka Festival of the Arts



1. Tri-Muskoka

2. Santas Village and Muskoka Fleet

3. Resorts of North Muskoka

4, Township of Georgian Bay

5. Muskoka Chautauqua

6. Golf Muskoka

7. Lake of Bays Brewing Company

8. Huntsville Festival of the Arts

9. Stockey Centre 2 O 1 3 - 2 O 1 4
10. Town of Bracebridge, Ontario Winter Games

11. JW Marriot Resort and Spa, Breakfast Television

12. JW Marriott Resort and Spa, LGBT Matrimony in Muskoka

13. Muskoka Tourism, Building Business Travel to Muskoka

14. Huntsville Lake of Bays Chamber, Girlfriends Getaway Weekend
15. Loring / Restoule Business Association

16. Georgian Bay Market Development Plan

17. Town of Gravenhurst, Winter Carnival

18. Muskoka Tourism, Winter Marketing Campaign



Partnerships Continued

1.  Muskoka Tourism, Marketing Directions

2.  Park 2 Park Trail - Video

3.  Group of Seven — Strategic Trail Development
4.  Ride the Edge — Snowmobile

5.  Arrowhead Provincial Park - Video

6. Kearney Dog Sled Race - Communication

7. Ride the Edge - ATV



Additional Marketing Through Partnerships

‘Alistys The Weckend After Thanksgiving

BALA
. CRANBERRY
 FESTIVAL

MUSKOKA

THINGS 10 00 & St

Discover Muskoka

5 Facebook promoted
posts, content
distribution engine
placement and Google
AdWords. Program
delivered 144% of
projected site visits, for
16,870 sessions

Promotion of video and
blog content on social
media. Reach to date of
1,227,174 with 26,274
site visits and 57,868
video views

ORING . . N
RESTOULE

o g Rk o e e, 4 1 AT e it g b ey b e A A g
e e e e e s b e 2

Executed in May, 2014 to
build the audience for the
association’s Facebook
Page. Page likes increased
by 4,800 and drove
almost 9,000 visits to the
LRBA's new website.

“*~4Dog Sprint Race
§'Dog Sprint Race.
. .10 Dog Stage Race
1.8 2 Dog SkiHoring
Kid & Mutt Races

Kearney Dog Sled Race

Partnership focused on
branding and delivery of
more engaging online
content. Attendance was
up by about 20%, with
increases in both musher
and spectator counts.




Content Marketing — 2015 - 2016

* Loring Restoule e Georgian Bay Airways

* Kee to Bala * Resorts of North Muskoka 00

* SantaFest * Oar and Paddle

e ClubLink Properties * Huntsville Chamber of Commerce
* Lady Muskoka e Deerhurst Resort

* Muskoka Foundry * Pine Grove Resort

* Soul Sistas e Severn Lodge



Name of Project

Resorts of Ontario
Live Entertainment

Corporate Travel

More Rugged, More Refined Parry Sound FAM Trip

Loring Restoule Destination Evolution and Alignment

Parry Sound Tourism Summit

Muskoka Beer Festival

Signage for Arrowhead Provincial Park

Muskoka Boat and Heritage Centre - Family Marketing

Iron Man Canada

What’s Cooking Bracebridge, The Great Muskoka Cookbook

Adventure
Beyond

International

Tourism Excellence North

Winter Experience Campaign

Business Accreditation
Amazing Places Signage
Regional Air Service
Kearney Dog Sled Races

Wellness Getaways

2016 - 2017

Funding Partner
Various

Muskoka Tourism Marketing Agency
Muskoka Tourism Marketing Agency
Seguin Valley Golf Club

Loring Restoule Business Association
Town of Parry Sound .

Muskoka Beer Festival

Arrowhead Nordic Ski Club

Muskoka Boat and Heritage Centre
Town of Huntsville

Town of Bracebridge

Santas Village

FedNor

FedNor / RTO13

Muskoka Tourism Marketing Agency
Muskoka Community Futures
Georgian Bay Biosphere

District of Muskoka

Town of Kearney

JW Marriott

Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Pending
Pending
Pending
Pending
Pending
Pending
Pending

Pending

Status

Partner Amount

6,000.00

5,000.00

2,741.00

4,000.00

4,000.00

5,000.00

2,500.00

1,250.00

10,000.00

3,000.00

8,100.00

10,000.00

49,000.00

15,200.00

10,000.00

7,500.00

20,000.00

4,000.00

10,000.00

RTO Amount

6,000.00

5,000.00

2,741.00

4,000.00

4,000.00

5,000.00

2,500.00

1,250.00

10,000.00

3,000.00

8,100.00

10,000.00

49,000.00

30,000.00

15,200.00

10,000.00

7,500.00

20,000.00

4,000.00

10,000.00

Type of Project
Marketing

Marketing

Marketing

Marketing

Marketing

Workforce Development
Marketing

Product Development
Marketing

Marketing

Marketing

Marketing

Marketing

Workforce Development
Marketing

Workforce Development
Product Development
Investment Attraction
Marketing

Marketing



Partnership Project

Workforce Development (TEN)

CONTENT MARKETING
Loring / Restoule - Deer Yard

75th Anniversary Kee to Bala Entertainment
Event

Great Muskoka Paddling Experience

Santa Fest

Clublink

Lady Muskoka

Georgian Bay Airways

Resorts of North Muskoka

Oar and Paddle

Deerhurst Resort

Pine Grove Resort

Huntsville Lake of Bays Chamber

Partnership Allocation (RTO

Expense)

42,000.00

5,725.00
1,000.00
1,000.00
750.00
10,000.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00

15,000.00

Partnership Project

Event and Festival Marketing
Fire and Ice

What's Cooking Bracebridge

Muskoka Autumn Studio Tour

Muskoka Beer Festival & Toronto Session
Muskoka Maply Festival

Girlfriends Getaway Weekend

Product Development - ***NEW***
Georgian Bay Biosphere Way Finding Signage

Loring / Restoule Way Finding Signage

Craft Beer Strategy

2017 - 2018

Partnership Allocation (RTO

Expense)

5,000.00
5,000.00
5,000.00
8,500.00
5,000.00

5,000.00

6,197.05
2,500.00

2,818.50



Partnership Program
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Challenges with Partner Operator Outreach

* Transacting Programs raus 2010 S Joge

* Fall Fuel and Fun
* Spring Fuel and Fun

* Reciprocated Communication
e Shuttle Service in Parry Sound

‘8“ James Murphy @rto12news 3d

o C 1 1 f O d | ";; Record year for Fall Fuel & Fun, welcoming

O m m u n Icatlo n O RT m O e 500+ F&F visitors to the region this fall in
@explorersedge

VYo
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Tourism Co- Creatlon Lab

Building communities through “the business of tourism.”

the collective development of innovative tourism
initiatives for our region

an end goal is always defined by EE’s senior management
team for each project

allows for direct and indirect stakeholders, as well as
specialists, to provide insight, critical feedback and

expertise

different participants depending on the project, and
extra-sector experts invited to participate

end-user is consulted when possible

more likelihood of success for creative & strategic
collaborations — and resiliency

Terms of Reference to ensure positive participation

not bound to outcomes




Questions?

Email James@explorersedge.ca




