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2011 to 2014

2014 to 2017 2018-2023

Multi-year strategies with annual BOPs



“Double Tourism Receipts”

• Change perceptions of region as summer-only destination for cottagers with docks
• Develop new audiences for the region (“discoverers”)
• Build the shoulder seasons
• Engage multiple operators in any initiative (“float all boats”)



• Attract international visitors for higher yield

• Tested with 2017 Direct-to-Consumer campaign & research

• Product Development Framework – establishment of the “KTAs”





Covid Reset – Launching the Regenerative Strategy







New KPIs 
Not just “double tourism receipts” or increase visitation and spend



Regional Data Hub

• Business Confidence Index 
• Labour Gaps & Shortages
• Employee Survey
• Resident Sentiment Survey
• Environmental Impact
• Occupancy
• Seasonality
• Visitation & Spend (CBRE)
• Macro Environment

• OVERALL: MEASURE IMPACT



Social Entrepreneurship: 
The unique opportunity for the RTO

Use commercial enterprise model (increase profit) to 
instead increase sustainability impact.

e.g. Tourism Industry Council of Ontario Licence: 
“Explorers’ Edge Regenerative Travel Agency”



Marketing
Investment Attraction
Workforce Development 
Product Development 
Partnership
Governance

Different % depending on annual focus



Historical TPA Funding 

• 2011 - 2015 $1,498,000

• 2016 – 2018 $1,423,849

• 2019 – Present $1,148,107 (*Ottawa and Toronto no longer funded)



Questions?
Email James@explorersedge.ca  


