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Intro to EE

Intro to Sustainabllity

The Rise of Regenerative Tourism
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Outdoor Hospitality:
Ground Zero/On The Ground

Open Mic
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13 national and provincial parks

44 Camping, glamping, RV private
campgrounds

Home of outdoor adventure In
Ontario

Open 4 seasons

GreatCanadianWilderness.ce



-

- -
//}. - -~
EXPLORERS

EDGE =
2024 - 2025

Business and Operational Plan

April 1,2024 - March 31, 2025
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JUST NCRTH OF TORONTD

BOP Highlights

Product Development
Work, Training & Housing
Sustainabillity Pilot Project

Regional Data Hub
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Develop innovative regenerative programs
to ensure long-term sustainability and

success for all stakeholders.
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EXPERIENCE THE REGION'S ICONIC ROCKS, TREES AND LAKES IN ALL FOUR SEASONS.
FROM PAMPERED TO RUSTIC GETAWAYS, YOUR EPIC CANADIAN VACATION AWAITS.

Spring in the Great Canadian Wilderness

- —

OUTDOCR ADVENTURES SOLF
Paddle Prattle: Canoe, Kayak & SUP North of Toronto Canada’s Best Golf: Rocks, Trees, Lakes & Epic
This Spring Rounds Just North of Toronto

Tabog in Gravenhurst is just one of many incredible golf courses

n Ontaric’s Cottage Country.

READ NORE READ MORE

GreatCanadianWilderness.cor







Why
sustainable tourism?
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What Is
sustainable tourism?



Caveat™

Ecotourismis a niche segment
of tourism 1n natural areas.

*definition from the Global Sustainable Tourism Council



Sustainability 101

Meeting the needs of the present without compromising
the ability of future generations to meet their own needs. 0

- United Nations Brundtland Report (1987)



& ¢ NR LJ S

Circa 1994

People — —_—




Sustainable Tourism

J...tourism that takes full accoul
economic , social and environmental impacts

addressing the needs of visitors, the industry, the environment
and host communities . i

UNWTO



Sustainable Tourism

PEOPLE

Social variables dealing with
community, education, equity, social
resources, health, well-bring, and quality

of life

BEARABLE EQUITABLE

SUSTAINABLE

PLANET

Environmental
variables relating
Lo natural resourcos.

water & air quality,
fanergy conservation
& land uso




Do no harm.

Mitigate harm




eveLopment O%tALS

e GOOD HEALTH
& wwsm AND WELL-BEING

DECENT WORK AND
ECONOMIC GROWTH

17 PARTNERSHIPS
FOR THE GOALS



TrENoxProrrr Tives

Articles & Reports NPT Shop Marketplace Training

85% Of United Nations' Sustainable Goals Not
Being Met

2 The NonProfit Times | () July 18,2024

The United Nations Sustainable Development Goals (SDGs) are approved by the UN’s 193 member countries. A UN Special
Edition Report highlighted a considerable gap in achieving the SDG targets: Approximately 80% of the targets have deviated

stalled, or regressed, and just 15% of them are on track.




E— Resilience Regeneration

Responsibility




Regenerative Tourism Development: A Step Furt

+ About Trend Reports ~ Follo w
WUNDERMAN
THOMPSON
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We are poised on the brink of a regenerative future.




Regenerativdourism

Constantly create and nurture the conditions - . |
for people, planet and economies (profit) |/

TO THRIVE.

FUTURES
are poised on the brink of a regenerative future.




Regenerativdourism

A REGENERA
APPROACH TO. ey
TOURISM IN CANADA™

can more fully support people, place _/_-,*r-;w-. -
prosperi i stories, .

R

Community-Centric

DESTINATION

bd CANADA

Mutually Beneficial &
Symbiotic Relationships




Community-Centric

Mutually Beneficial &
Symbiotic Relationships

Higher-yield
visitors

Economic & cultural
_~ resilience and
adaptability of region

Competitive
advantage of
destination

Residents
Operators Workforce

Increase All regional/community
regional industry COMMUNITY | stakeholders thrive
self-reliance STAKEHOLDERS thanks to tourism
Visitors/ Landscape
Audiences (natural product) ) )
Long-term, measured, Creative solutions,

local sustainability Government innovation and
(using tourism business KPIs) partnerships

Develop
“entrepreneurial communities”
not just entrepreneurs

Within the circle are the community stakeholders.
Outside the circle are the intended outcomes of the region-centric regenerative approach.







Famous Canadian Example: Fogo Island Inn

Economic Nutrition™

fogoislandinn

NIGHTLY STAY WHERE THE MONEY GOES
Labour 49%
Food, Room Supplies 12%
Commissions, Fees 5%
Operations, Admin 18%
Sales, Marketing 4%

Surplus 12%
Reinvested in the community of Fogo Island

Economic Benefit Distribution

— Fogolsland  65% Ganada 1o%

Newfoundland 13% Rest of the World 3%

ECONOMIC NUTRITION is a certification trademark of Shorefast Foundation, used
under license by Shorefast Social Enterprises Inc.

Values are calculated retrospectively and updated when changes are material




@ The Eras Tour €& @TSTheErasTour

EA | The police horses has their own friendship bracelets “Reputation
(Taylor’s Version) & Debut (Taylor's Version) §#§#TorontoTSTheErasTour
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Will there be a “Swift” effect
on the economy in Toronto?

In June 2024, there were 1,394 business
locations in the traveller accommodation
industry group in the Toronto census
metropolitan area (CMA).

Population of Toronto:
; ® ; 6,804,847

Number of planned shows

in Toronto: 6

Number of fans expected at
the Rogers Centre: 240,000

=

|/

| =

The Toronto CMA has Ve
21,450 food services

and drinking places.

Source: A Swift effect on the economy (StatsCAN Plus), and Table 17-10-0148-01.

L L | (4}
Boll Sosic Sesie Canada
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Hospitality workers in Toronto to rally
for higher wages as hotel costs soar
during Taylor Swift’s concerts

TORONTO
THE CANADIAN PRESS
PUBLISHED NOVEMBER 14, 2024

The Royal York Hotel, in Toronto, on June 3, 2010. Unite Here Local 75 says Royal York employees have not

seen a salary increase since 2021, and have been negotiating a new contract with the hotel since 2022
ADRIEN VECZAN/THE CANADIAN PRESS

O 3 COMMENTS (" SHARE [J BOOKMARK

fy9 LISTEN TO THIS ARTICLE v

A group of hotel service workers in Toronto is set to hold a rally today outside the

Fairmont Royal York to demand salary increases as hotel costs in the city skyrocket
during Taylor Swift’s concerts.

Unite Here Local 75, the union representing 8,000 hospitality workers in the Greater

Toronto Arca. says Royal York employees have not scen a salary increase since 2021,



Entertainment

Taylor Swift fans priced out of accommodations
v > > L3 1
after hotel, Airbnb costs spike 10 times higher
Fans are selling their tickets to Vancouver, Toronto shows because they can't afford to
stay the night 2
The Canadian Press - Posted: Oct 31, 2024 12:20 PM EDT | Last Updated: November 1
3
4
5
Armies of Swifties are coming to Toronto. Here's how the city's preparing
° 17 days ago | 2:00
Hundreds of thousands of fans are expected to descend on downtown Toronto for six Taylor Swift concerts.
Extra trains and buses are expected to run, and police say they are continuously monitoring for any threats

f X =m & in

Taylor Swift fan Kelly Hall was elated when she beat the odds and was allocated three tickets for



e

HOME GTA  CANADA POLITICS WORLD  OPINION LIFE SPORTS REALESTATE ENTERTAINMENT BUSINESS INVH

Star Columnists  Editorials Contributors Letters To The Editor Editorial Cartoons

CONTRIBUTORS

Opinion | Taylor Swift fans will
spend hundreds of millions in
Toronto. Why does the city get so
little of it?

Nov.14,2024 o 2minread [] (7 &

With Taylor Swift now in Toronto and her Eras Tour kicking off on Thursday, an inflatable bracelet
adorns the south side of the Rogers Centre.

Richard Lautens Toronto Star




= CP24 Local CP24 Now Weather Video Politics Contests CP24 Breakfast

Toronto City Hall

Toronto hotel tax bump: ‘We need to make
sure they share the wealth, Chow says as
Swifties send room rates skyrocketing

By Joshua Freeman

November 13, 2024 at 1:08PM E5

Toronto Mayor Olivia Chow says the incredible influx of fans into the city for Taylor Swift's six-concert stay shows that Toronto's
hotel industry can afford to pay a little more in tax when major events come to town.

“They are doing very well. Taylor Swift is in town. Wow. it's now costing a lot of money to stay in hotel,” Chow said. “So | would
imagine that they are doing fine at this point.”

Chow's comments come as City Council considers implementing a temporary hike in the Municipal Accommodation Tax (MAT)
on hotels. A report being considered by council Wednesday recommends hiking the tax from 6 per cent to 8.5 per cent from

June 1, 2025 to July 31, 2026 when Toronto hosts six FIFA World Cup games.
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Develop innovative regenerative programs
to ensure long-term sustainability and

success for all stakeholders.
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Big Applause Awarddkecognizing Employees

EXPLORERS’

APPLAU

wardsE

Recognizing Employee Excellence in Region 12




Work-Integrated Training & Housing

* Local Residents
* Indigenous Peoples
e * Immigrants
* Recruitment %
+« HR program development and delivery i x%’:‘:n : :I%:;;?glity
+ Community Ambassadors * International & Dom. Students Career * Business Incubation
+ Other (Including Other Sectors) Launch + Digital Applied Learning
Sustainable Workforce Development . Training * Micro-credentials
Program Participants + Master Classes
(Residents/Trainees) + Work-integration
* ESL

Fos
Investment / Funding IR o}

B
* "Public + Private + Non Profit” '
+ Community Bonds
» Social Impact Bonds
+ Business Incubation Funding
* Impact Investors

Housing / Residency Training

+ Financial Literacy

+ Saving for Acquisition

* Household Budgeting

* Mortgage Pro-Approval Strategy
+ Pathways to Residency

+ Full/Part-Time Jobs
m + Staff Development Commitment

* Master Class Curriculum
Development and Delivery

Work-integrated Training & Housing + HR Tracking for Success
Ecosystem for the Regional Tourism Sector

Donors (e.g. Land, Private Citizens)
Social Enterprise Revenues
Employer Investment

Municipal, Provincial, Federal Support { - 1

Explorers’ Edge Social Enterprise(s)

for ROl & Revenue Generation

+ TBD
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Dispersion
Mitigate Overtourism

Top 14 Places to View Fall Colours
(Besides Algonquin Park)

BY KATE / SEFTEMBER 1, 2024

SHARE AF

Located a few hours north of Toronto, vou'll discover plenty of
incredible spots to view the annual Fall colour display, in addition to
the world-famous Algongquin Park.

Updated Seoteméer 2022




Regenerative Travel Agen€¢@TA Social Enterprise)

Ontario’s
Travel Regulator

EXPLORERS’ EDGE hcooca
E—

jf' auel Providing Consumer
Protection
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Positive ImpaciSeries

REGIONE
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EVENTS DIRECTIONS

Positive Impact Spotlight: Diamond Waters

Sailing
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Example 1. Diamond Waters Sailing, Parry Sound

Focus on food waste aboard
Carpool to the docks
Policies on website
Conversation with guests while sailing

Lead to transformational travel (pre-departure
guestions and follow-up survey)
References local Indigenous culture

O¢ O« O¢ O«

O«




Example 2: Muskoka Beer Spa, Torrance

O«

Energy conservation
Best practices for restaurants
& hotels

Policies on website
Eco-Fund: $1/day/px

O«

O«



The Business Case for Sustainable
& Regenerative Tourism

Sustainability is good business. It is key to:

s Protecting your investments

s Safeguarding your destination

s Taking advantage of current market trends

s Maximizing the use and efficiency of your
businessO0O resources (i1 ncludir
resources)

s In the long term, becoming more resilient in
the face of various disasters and crises



Best Practices

Some best practices:

o Collective purchasing (cost
efficiencies)

(@4

A community among industry (sharing
policies, ideas, etc. even though we
might be competitors)

(@4

Community!




Facilities | Recreation | Rentals | Rates | Area | Maps | Reservations

GROUND
ZERO

In an era where the importance of environmental conservation is becoming increasingly apparent, sustainable tourism has emerged as a responsible way to explore the world.
This concept centers on minimizing negative impacts on the environment and local cultures, while maximizing positive contributions to local communities. As travelers

become more environmentally conscious, understanding the role campgrounds play in this movement is crucial.

What is Sustainable Tourism?

Sustainable tourism is 3 mode of traveling that seeks to reduce the negative impacts on the destinations visited, focusing on the preservation of both the natural environment

and the cultural heritage. It’s about finding 2 balance - ensuring that tourism doesn’t exploit a region, but instead contributes positively to local communities and ecosystems.

The Rise of Campgrounds in Modern Tourism

With a growing emphasis on eco-friendly travel, more tourists are sesking experiences that bring them closer to nature. Campgrounds offer this direct interaction, providing
an alternative to resource-intensive accommoedations like hotels. They represent a shift towards nature-centric vacations, resonating with those who wish to tread lightly on

the planst.

Campgrounds and Their Environmental Impact

Campgrounds inherently have 3 reduced environmental footprint when compared to larger tourist accommodations. Their design usually requires fewer construction
materials, less land alteration, and they typically have a reduced waste output. Furthermore, many modern campgrounds integrate sustainable features like solar power,
composting toilets, and dedicated recycling programs. Moreover, the very essence of camping encourages visitors to immerse themselves in, and thus value and respect, their

natural surroundings.

Economic Benefits of Sustainable Campgrounds

From an economic standpoint, sustainable campgrounds often bring a plethora of benefits to local communities. They create jobs, from campsite maintenance to guided
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1Sy james@explorersedge.ca

o kate@explorersedge.ca
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