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Algonquin Park

Almaguin Highlands

Loring-Restoule

Muskoka

West Parry Sound District

South Algonquin





13 national and provincial parks

44 Camping, glamping, RV private 
campgrounds

Home of outdoor adventure in 
Ontario

Open 4 seasons

GreatCanadianWilderness.ca



BOP Highlights

Product Development

Work, Training & Housing

Sustainability Pilot Project

Regional Data Hub



Develop innovative regenerative programs 

to ensure long-term sustainability and 

success for all stakeholders.

Mission



GreatCanadianWilderness.com





Why
sustainable tourism?





What is
sustainable tourism?



Caveat*

Ecotourismis a niche segment 
of tourism in natural areas.

*definition from the Global Sustainable Tourism Council



Sustainability 101

ñMeeting the needs of the present without compromising 

the ability of future generations to meet their own needs.ò

- United Nations Brundtland Report (1987)



People Planet Profit

Elkington
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Circa 1994



Ɉ...tourism that takes full account of its current and future 

    economic , social  and environmental impacts , 

    addressing the needs of visitors , the industry, the environment  
    and host communities .ɉ

Sustainable Tourism



Sustainable Tourism



Do no harm.

Mitigate harm.



2016





Elkington
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Responsibility Resilience Regeneration



Regenerative Tourism Development: A Step Further



Regenerative Tourism

Constantly create and nurture the conditions 
for people, planet and economies (profit) 

TO THRIVE.



Regenerative Tourism

Community-Centric

Mutually Beneficial & 
Symbiotic Relationships



Community-Centric

Mutually Beneficial & 
Symbiotic Relationships





Famous Canadian Example: Fogo Island Inn 



Case Study
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Develop innovative regenerative programs 

to ensure long-term sustainability and 

success for all stakeholders .

Mission



Hyper-Local Incentivization



Big Applause Awards: Recognizing Employees



Work-Integrated Training & Housing



Dispersion
Mitigate Overtourism



Regenerative Travel Agency (OTA Social Enterprise)





Positive Impact Series



Example 1: Diamond Waters Sailing, Parry Sound

ǒ Focus on food waste aboard

ǒ Carpool to the docks

ǒ Policies on website

ǒ Conversation with guests while sailing

ǒ Lead to transformational travel (pre-departure 

questions and follow-up survey)

ǒ References local Indigenous culture



Example 2: Muskoka Beer Spa, Torrance

ǒ Energy conservation

ǒ Best practices for restaurants 

& hotels

ǒ Policies on website

ǒ Eco-Fund: $1/day/px



The Business Case for Sustainable 

& Regenerative Tourism

Sustainability is good business. It is key to:

ǒ Protecting your investments

ǒ Safeguarding your destination

ǒ Taking advantage of current market trends

ǒ Maximizing the use and efficiency of your 

businessô resources (including human 

resources)

ǒ In the long term, becoming more resilient in 

the face of various disasters and crises



Best Practices

Some best practices:

ǒ Collective purchasing (cost 

efficiencies)

ǒ A community among industry (sharing 

policies, ideas, etc. even though we 

might be competitors)

ǒ Community!



GROUND 
ZERO



MicOpen



GreatCanadianWilderness.com
ExplorersEdge.ca

james@explorersedge.ca

kate@explorersedge.ca
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