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DISTRICT  OF  PARRY SOUND

MUNICIPAL ASSOCIATION

TOURISM IS CHANGING –  AND SO IS OUR ROLE

Explorers’ Edge is working with communities to turn tourism into stronger local economies, better visitor movement, 
meaningful partnerships, and more value left behind across the District of Parry Sound.
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We acknowledge that the region we call “the Great Canadian wilderness just north of Toronto” is 
founded on the traditional lands and waterways of the Anishinabek, Algonquin, Mohawk and Métis 

peoples, and is part of the Robinson Huron (1850) and Williams (1923) Treaties territory, and the 
unceded territory of the Algonquins of Ontario.

We further acknowledge that as Canadians, we are all treaty people.

Explorers’ Edge staff are committed to the ongoing truth and reconciliation process, including 
economic reconciliation through tourism development, and we will work diligently to listen, to learn, 

to take action, and to be respectful towards all First Nations, Métis and Inuit peoples.
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Why This Matters to Municipalities

• Visitor spending supports local businesses and jobs.

• Events, trails, downtowns, waterfronts and cultural 
assets shape community identity.

• Visitor movement affects roads, parking, signage, 
safety and services.

• Tourism can support youth employment, 
entrepreneurship and newcomer attraction.

• Better tourism data can help municipalities make 
better decisions.
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Who are we … Explorers’ Edge

• Regional tourism development organization

• Consumer brand: The Great Canadian Wilderness

• Supports marketing, partnerships, workforce, product 
development and investment attraction

• Increasing focus on bookable experiences and visitor 
intelligence

• Working to move from awareness to measurable 
economic impact
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From Marketing to Regenerative Destination Development

• Promote the region, but also build capacity

• Support operators and communities

• Strengthen shoulder -season and year -round visitation

• Use data to guide decisions

• Support responsible, inclusive and community -benefit 
tourism
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Sustainability
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Building Bookable Experiences

• Experiences, itineraries and packages

• Trails, waterways, downtowns, events and cultural 
assets

• Partnerships with operators, accommodators and 
communities

• Shoulder -season and overnight opportunities

• Connecting local assets into regional stories
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Transportation and Visitor Movement

• FlixBus and other transportation -linked opportunities

• Hotel hubs and visitor arrival points

• Safe, organized movement into communities

• Packages that connect transportation with overnight 
stays and local experiences

• Opportunity to support regional dispersal from larger 
markets
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Visitor Intelligence and Municipal 
Decision -Making

• Visitor exit surveys

• Geofencing and movement data

• Accommodation and occupancy insights

• Website and package conversion data

• Community and operator feedback
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What Municipalities Can Do 

• Identify tourism-ready assets and gaps

• Support visitor data collection

• Share local priorities and concerns

• Help connect operators, events and community assets

• Think regionally, not only municipally

• Support Indigenous-led, 2SLGBTQI+ and community-led approaches

• Help ensure visitor movement is safe, inclusive and organized
.
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Thank You

Explorers’ Edge

James Murphy CEO & Jennifer Montpetit Director of Strategic Partnerships & Development .

www.explorersedge.ca
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